IWEST2.0 Refine Search 



llUp://\vestbrs:8820^in/cgi-bin/l :, reSeureh.p! 



Help 



Logout Interrupt 



Posting Counts Show S Numbers : Edit S Numbers Preferences 



Search Results - 



Terms 



liDocumentsi 



loan and (originate or origination or process) 



184 



Database: 



US Patents Full-Text Database 




Refine Search: 



loan and (originate or origination or 
process ) 



Clear 



LJ 



Search History 



Today's Date: 4/25/2001 



DB Name Query Hit Count Set Name 



PGPBJPAB.EPA^DWPI.TDBD loan and (originate or origination or process) 


184 


Lll 


PGPB.JPAB.EPAB.DWPI.TDBD 


mortgage and (originate or origination) 


2 


L10 


PGPB,JPAB,EPAB,DWPI,TDBD 


mortgage and (originate or origination) and 
(fee or commission) 


0 


L9 


PGPB,JPAB,EPAB,DWPIJDBD 


mortgage 


133 


L8 


PGPB.JPAB.EPAB.DWPIJDBD 


mortgage and (process or processing) 


67 


L7 


PGPB.JPAB^PAB.DWPIJDBD 


mortgage and network 


8 


L6 


PGPB,JPAB,EPAB,DWPI,TDBD 


mortgage and loan and network 


6 


L5 


PGPB,JPAB,EPAB,DWPI,TDBD 


mortgage and loan and (fee or commission) 


0 


L4 


PGPB,JPAB,EPAB,DWPIJDBD 


mortgage and loan and (originate or 
origination or originator) 


4 


L3 


PGPB,JPAB,EPAB,DWPI,TDBD 


mortgage and application 


18 


L2 


PGPB,JPAB,EPAB,DWPI,TDBD 


mortgage 


133 


LA 



1 of 2 



4/25/01 4:29 PM 



• Record Display Form 




http://westbrs:8820/bin/gate.exe?f=do 




jPJ Generate Collection 



L2 : Entry 1 of 18 



File: TDBD 



Mar 1, 1992 



TDB-ACC-NO: NA9203408 

DISCLOSURE TITLE: Simple Dialogue to Define Business Process Work Flows. 
PUBLICATION-DATA : 

IBM Technical Disclosure Bulletin, March 1992, US 

VOLUME NUMBER: 34 
ISSUE NUMBER: 10A 
PAGE NUMBER: 4 08 - 4 09 

PUBLICATION- DATE: March 1, 1992 (19920301) 
CROSS REFERENCE: 0018 -8689- 34 -10A-408 
DISCLOSURE TEXT: 

- This article describes a simple dialogue mechanism that can be used by business 
professionals {in contrast to programmers) to define business processes. It is 
assumed that every business process has a primary deliverable (e.g., in a mortgage 
application business process, the check for the amount of the mortgage ) . The 
deliverable represents the output of a (primary) work flow. Secondary 
deliverables, if needed, are obtained from associated work flows. Note: A "work 
flow" is a "conversation" between two "roles" (e.g.; salesman, order clerk, or 
manager) . For a work flow, a role is specified as one of two types: customer or 
supplier of the work-flow deliverable. A business process consists of one or more 
work flows. - The following description assumes the availability of (1) a data 
base containing objects related to roles, people, deliverables, etc., as well as 
attributes of such objects, and (2) a browsing facility to support the definition 
process. - The essential feature of the dialogue is a recursive question- answer 
sequence for specifying the work flows of a business process. The dialogue 
presents the following questions, each supported by lists that the process 
"definer" can browse and select from: o WHAT is the DELIVERABLE? o WHEN must this 
deliverable be provided? o WHO PROVIDES the deliverable? o WHO is the CUSTOMER for 
the deliverable? o WHO INITIATES the action (CUSTOMER or SUPPLIER)? The dialogue 
also asks for the name of the work flow being defined. If the primary work flow is 
being defined, then the name of the business process itself is the one required. 
For example, Name of Work Flow = " Mortgage Loan Processing" Once this set of 
questions has been answered and accepted as valid, the definer must specify a 
particular customer or supplier as the "initiator" of the work flow. Then for each 
phase of the work flow the definer must answer the following questions: o Is 
another role potentially involved in the preparation of the request (or offer) ? o 
Will another role become involved if negotiations occur? (That is, will there be 
an escalation to a third party?) o Is another role involved in support of the 
evaluation prior to agreement? o Will another role become involved if, after 
commitment, the supplier fails to meet the contract? o Is another role involved in 
the performance of the con- tract? o Is any object used in the work flow supplied 
by a third party? o Is any work to be delegated to a third party? o If work is so 
delegated, must agreement with the third party precede agreement between the 
original parties in the primary work flow? o If a report of completion of the 
contract is rejected, will a third party become involved? o When determining 
contract fulfillment, is the customer supported by a third party? A positive 
response to any of these questions about the current work flow generates another 
work flow, and the dialogue process is repeated. As work flows are created and 
developed, the definer can call up a graphic representation that shows the pattern 
of interaction. A simple table mechanism keeps track of which phases of which work 
flow remain to be defined. - The quest ion- answer dialogue described here is based 
on a formal definition of a conversational protocol (*) . The dialogue mechanism is 
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a novel and unique way to analyze the flow of work and the roles of the people 
involved in a business process. It supports the process definer in determining 
where functional activities can be aggregated to roles. It also prompts the 
definer with all of the available alternatives. - Reference (*) Winograd and 
Flores, Understanding Computers and Cognition, Addison-Wesley , Reading, MA (1986) . 
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